
Helping women leaders 
to increase their influence 
and impact at work

Group coaching 
programme

INFLUENCE
& IMPACT
with Carla Miller



They also gain additional bonus online content including 

topics such as leading and influencing remotely, 

managing through change, leading under pressure, 

effective delegation, coaching and motivating your team, 

team dynamics and culture, listening skills, stakeholder 

mapping, avoiding burnout and developing your 

emotional intelligence.

• Overcome imposter 
syndrome and self-doubt

• Kick your worry habit

• Increase your self-awareness 
and emotional intelligence

• Learn to manage your 
reactions and respond rather 
than react

• Build your resilience

• Think like a leader – the 
mindset shifts to take your 
performance to the next level

• Develop your personal 
impact through presence 
including using your body 
language and voice

• Techniques for having more 
authority and gravitas in 
challenging situations

• Powerful communication 
tools such as a model for 
delivering feedback to 
senior stakeholders

• Communicating to 
senior stakeholders with 
confidence and credibility

• Uncovering your own 
authentic and powerful 
leadership brand and style

WORK ON YOUR 
INNER LEADER

INCREASE 
YOUR IMPACT
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Programme Content

•  Tools and techniques to 
influence peers and senior 
stakeholders in a way that 
feels natural

• Speaking the language 
of senior stakeholders 
and understanding their 
perspective

•  Handling objections and 
negotiating

• Creating a true partnership 
with your line manager 

• Influencing without 
authority

INFLUENCE
FOR SUCCESS
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Participants gain 
lifetime access to the 
online content which is 
delivered via bite-sized 
videos and covers the 
proven Influence & 
Impact® Framework
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Influence & Impact is a 12 month group coaching programme 
for women leaders. Over 250 women have taken part in the 
programme since 2019 from large companies including Deloitte, 
PWC, Channel 4, GSK and Johnson Matthey as well as charities, 
the NHS, local government and the Civil Service.



Programme Structure
There are four elements to the programme which is 
designed flexibly so that leaders can pick how and when 
they want to engage.  We encourage members to join 
one call each month and commit just 2-4 hours each 
month to the programme.

Carla’s background includes roles as CEO of a national charity 
and Managing Director of a leading charity recruitment 
consultancy as well as raising over £20 million for good 
causes.  She is a board-level facilitator and has worked with 
companies including Kantar, Lockton and Halma as well as a 
range of charities and social enterprises.  She is the host of 
a chart-topping podcast, Influence & Impact and has a book 
being published in 2022.
 
Carla is joined by a small team of coaches who all have 
leadership experience and significant coaching experience.

Influence & Impact was founded by Carla Miller, a qualified 
women’s leadership coach with over a decade of experience 
coaching managers and leaders.  

• Bite-sized online modules 

• Monthly teaching call where participants learn practical 
tools and meet in breakout rooms to share experiences 

• Monthly coaching hotseats with Carla to get 
individualised support 

• Online community for sharing advice and experiences



The Benefits to your Organisation
Investing in women’s leadership development is one of 
the most effective ways to build your pipeline of female 
talent and reduce the gender pay gap.

Advanced influencing skills, meaning they can 
successfully navigate internally and you won’t need to 
get involved as much

Increased confidence and self-belief, so they can 
perform at their best and step into the authority that 
comes with their role

The ability to make more impact in meetings and get 
their voice heard, so they can better represent your 
department internally

The skills to communicate with confidence and clarity 
to any stakeholder

Increased self awareness and emotional intelligence, 
reducing tensions and making them better leaders

The credibility and confidence to step up to the next 
level at the appropriate time, making succession 
planning easier for your organisation

A network of other senior female professionals they 
can learn with and from 

Influence & Impact is an advanced leadership development 
programme for middle and senior managers who wish to increase 
their influence and impact at work.  Women graduate from the 12 
month Influence & Impact programme with...



“Having taken part in Carla’s Influence & Impact course myself, 
I knew it would be an enriching opportunity for some senior 
female leaders in my team. Like me, they have found the course 
incredibly useful, giving them insights and new perspectives 
that have influenced how they think, act and communicate as 
leaders. In turn this has helped them further strengthen their 
influencing skills and understand the fundamental importance 
of leading from within, spending less time on worrying and 
more time on confidently leading their teams to success. I 
have seen first-hand the positive effect this has had on their 
teams, as increasingly other colleagues are starting to mirror 
their behaviour. In addition, they are now part of an invaluable 
network of gifted and talented female leaders, which will stay 
with them for a long time to come.”

Susanne Owers
SOS Children’s Villages

“One of the areas I had identified for a senior member of my team 
was working with Trustees and the leadership team and how best 
to deal with internal stakeholder challenges. She is an expert in her 
field but sometimes that is not enough, she needed to be better 
equipped and feel confident that ‘she could hold her own’. Carla 
Miller has been doing a lot of great work in enabling female leaders 
and my team member was keen to attend Influence & Impact. Part 
of our development plans at QEF include a succession strategy and 
this aligned well with that strategy.  I can already see a new found 
confidence in my colleague, she is adopting a far more measured 
approach and I can tell she sees herself differently. Perfect for 
me as I have always seen the brilliance in her but your course is 
enabling her to see it for herself - thank you.”

Leo Visconti
Queen Elizabeth’s Foundation for Disabled People (QEF)

Here’s what two Directors who sent their team members 
on Influence & Impact have to say about the benefits...



“I would absolutely encourage everybody to sign 
up and join the Influence and Impact course. I have 
found it has given me a really good opportunity to 
assess my behaviours and how they come across 
to my team, colleagues and senior managers which 
has helped a lot. 

I have also realised how important it is to set aside 
time for myself, even just taking an hour and a half 
during my working week to partake in a call teaches 
me new skills and behaviours and resets my mood.
 
I have really enjoyed being part of a female only 
group, you feel safe and secure and it has been 
awesome to bounce ideas off each other, you feel 
really supported each other and by Carla. 

The material covered in the course is brilliant, Carla 
is really good at explaining techniques. I have learnt 
a huge amount and have really relied on a lot of my 
learnings in the last few weeks of uncertainty.” 

Vicky Harman
Florence Nightingale 
Hospice Charity

“Being part of a group of amazing independent 
talented women, leading across a wide range of 
different fields has been inspiring. It has provided a 
unique perspective on the course content for me.  
My key focus has been tackling perfectionism, and 
hot seat coaching in group sessions with Carla really 
moved my thinking and practice along.

I feel I am now definitely on the path to success! 
I really appreciate this experience and I would 
definitely recommend this course and working 
with Carla. Carla is extremely supportive, whilst 
being direct and getting to the point, a powerful 
combination!” 

Katie Coaker
Senior Project 
Manager

Case Studies



FAQ’s

The investment for this 
12 month programme is 
£1,497+VAT

The discounted charity 
rate is £1,197+VAT

Investment:

What is the time commitment?

2-4 hours a month at a time that works for 
them. We recommend that participants attend 
one call a month and watch some online 
modules which are bite sized.  Online modules 
are also available as a private podcast to make 
it even easier to engage with the content. 

When are the calls?

The calls are held within UK working hours.

When does it start?

Because everyone takes the programme at 
their own pace we have a rolling intake with 
women starting all the time.

Do you run this as an in-house 
programme?

There are benefits to an open programme 
in terms of network building and the 
psychological safety of being able to speak 
openly.  Carla does offer in-house cohorts of 
Influence & Impact as well as workshops on 
the topics contained within it.

Is there any 1:1 coaching?

This is a group coaching programme so 
there is no private 1:1 coaching however on 
the coaching hotseats Carla coaches the 
women on the call so they get personalised 
support but in a group setting. Participants 
can access 1:1 coaching sessions with the 
coaches for a discounted rate of £250+VAT. 
Your organisation can also engage Carla for 1:1 
coaching of senior leaders of any gender. 

Can I send multiple team 
members? 

Yes many organisations end up sending 
multiple team members.  We place 
colleagues in different breakout rooms on 
teaching calls and in different mastermind 
groups.  We offer a 20% discount for 3 
colleagues or more who join at the same 
time.  Participants find it helpful to share 
the experience with colleagues.

How practical is the content?

The content is highly practical with tools, 
strategies and a coaching approach which 
emphasises taking action.

How do we pay?

You can pay by card here or request an 
invoice.  Contact hello@carlamiller.co.uk to 
request an invoice

www.carlamillertraining.com   
hello@carlamiller.co.uk

https://www.carlamillertraining.com/influence-impact
mailto: hello@carlamiller.co.uk

