


The training programme is based on a 3 
part framework, developed over the 10 
years Carla has spent coaching leaders.  

• Overcome imposter 
syndrome and self-
doubt

• Kick your worry habit
• Increase your self-

awareness and 
emotional intelligence

• Learn to manage your 
reactions and respond 
rather than react

• Build your resilience
• Think like a leader – 

the mindset shifts to 
take your performance 
to the next level

• Develop your personal 
impact through presence 
including using your 
body language and voice

• Techniques for having 
more authority and 
gravitas in challenging 
situations

• Powerful communication 
tools such as a model for 
delivering feedback to 
senior stakeholders

• Communicating to 
senior stakeholders 
with confidence and 
credibility

• Uncovering your own 
authentic and powerful 
leadership brand 

STRENGTHEN YOUR 
INNER LEADER

INCREASE 
YOUR IMPACT
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Framework

•  Tools and techniques 
to influence peers, and 
senior stakeholders in a 
way that feels natural

• Speaking the language 
of senior stakeholders 
and understanding their 
perspective

•  Handling objections and 
negotiating

• Creating a true 
partnership with your line 
manager 

• Influencing without 
authority

INFLUENCE
FOR SUCCESS
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Introducing the 
Influence & Impact 
Framework
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About Carla
Carla Miller is a leadership coach who helps women 
become brilliant at influencing and make more impact 
at work. She has held leadership roles at a number of 
national charities and in the commercial sector and 
has raised over £20 million for good causes. Carla 
chairs sector panels on leadership, is the author 
of a book on leadership and the host of a podcast 
on leadership.  She is passionate about supporting 
women to step into leadership roles with confidence.

Your investment

next steps...
Click here to join online

or email carla@carlamiller.co.uk 
for an invoice ›

The total value of the programme 
is £4,000 but your investment for
Influence & Impact is just £1,497 + 
VAT (or £1,197 + VAT if you work 
for a charity)


